BEAUMONT AND BEYOND:

OUR MISSION OUR VISION
Beaumont School is an all-girls Catholic high school in the Ursuline Beaumont School is where young women
tradition that educates women for life, leadership and service. learn to change the world.
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BEAUMONT AND BEYOND:

STRATEGIC PLAN ASPIRATION

At Beaumont School we are dedicated to educating
women. We are here to accompany them on their
amazing journeys to becoming fully the women they
were created by God to be. Each person unique,
each possessing abilities in mind, body, and heart
that, when honed and tested, will help her create a
more just and humane world. Beaumont women

will change the world.

Beaumont School has a storied history of excellence
in educating women who possess the values of the

Ursuline Sisters. Rooted in that history, we hold

before the Beaumont community these four priorities.

With focused energy and resources around these
priorities, we aspire to make Beaumont unrivaled
not only in women’s education but in preparing

global leaders.

The world needs leaders. The world needs women

ready to lead. The world needs Beaumont.

Ursuline Sisters of Cleveland, The Board of Directors,
Administrative Team, Faculty and Staff commit

ourselves to this Vision.
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Beaumont and Beyond: Preparing Global Leaders 2019-2024

PRIORITY'1

PREPARE young women to be
agents of change and lifelong
learners with St. Angela Merici

as their model.

Following the bold example of St. Angela Merici, we will
develop lasting intellectual skills, a moral compass, an
inclusive community and a commitment to service that
will allow young women to find their voices and grow in

confidence to solve the world’s urgent challenges.

BEAUMONT WILL:

> Redefine the student learning experience using the blended
model of personalized education, the International
Baccalaureate and technology to support proven curricular

and pedagogical approaches.

> Develop a technology plan, which includes hardware,
software and educational support, that advances the goal of
forming young women to be self-driven, self-directed and

curious lifelong learners.

> Offer service opportunities that partner Beaumont
students with Ursuline ministries that can become signature
works of the Beaumont community engaged in changing

the world.




PRIORITY 2

ADVANCE Beaumont’s Ursuline

mission of transforming society

one person at a time.

We will ensure the Ursuline mission of Beaumont School for
the next generations of young women through a carefully
crafted enrollment management plan and predictable/

sustainable financial model.

BEAUMONT WILL:

> Adopt afinancial model that encompasses tuition,
investment income, and philanthropy, and provides
predictable and dependable sources of revenue necessary
to fund operations, maintenance, projects and scholarship/

financial aid.

> Develop a 3-5-year strategic enrollment plan to support

the financial model.

PRIORITY 3

BUILD the Beaumont community
8i‘ by raising her visibility in the world

and among her alumnae.

We will celebrate, proclaim and market the power of
Ursuline education in the world by sharing the astonishing

stories of Beaumont students and alumnae.

BEAUMONT WILL:

> Define the characteristics of Ursuline education
and proclaim the Ursuline values to students, families

and alumnae.

> Engage alumnae to (re)connect them to their Beaumont
experience and increase their personal commitment
to the success of Beaumont School through sharing their

personal and professional resources.

> Develop a mission advancement plan that focuses
on broadening the base of donors and cultivating greater

philanthropic support.

PRIORITY 4

STEWARD Beaumont’s Ursuline
legacy through development

-

of a campus facilities and

infrastructure master plan.

With a Campus Master Plan, we will prepare for and

prioritize the phased renovation or construction of those
academic, athletic and student support projects that will
enhance student experience, drive enrollment and define

Beaumont’s unique selling proposition among other schools.

BEAUMONT WILL:

> Engage work on a Campus Facilities and Infrastructure
Master Plan.

> Solicit appropriate input from key stakeholder groups,
including students, faculty, parents, alumnae, donors and

the community.

i

A Catholic school in the Ursuline tradition, educating women for life, leadership and service.
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| The only all-girls’ school in Northeast Ohio to offer the

International Baccalaureate Diploma Programme.



